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OVERVIEW  

Media Relations/ Spokesperson Training  

 

 

 

 
 

You want trust, not spin 
Clear, authentic communication  
engages with every audience.  
They trust it. It's refreshing. 
And it's what we do. 
 
www.rmassociates.ca 

 

 

1. COURSE CONTENT AND APPROACH .................................................................................................... 2 

2. COURSE AGENDA (ONE-DAY COURSE) ................................................................................................. 3 

3. COURSE MATERIALS ............................................................................................................................. 4 

 

 



    

P a g e  | 2 

1. Course Content and Approach 
  

 

Course Content and Approach 

RMA’s course design and bilingual core training materials have evolved over 16 years of numerous national-in-

scope standing offers and contracts with government organizations and their leaders. They serve as the basis for 

discussions with new clients about their particular needs, and have been developed for courses of varying 

length, ranging from two hours to two days.   

 

Since 2000, in classroom sessions, RMA has offered participants a blend of theory and practical application, with 

heavy emphasis on the latter.   

Each session is based on the collection of file-related information from each 

participant.  This material enables us to assess their skills and knowledge in advance 

and to build individualized, reality-based messaging and audio and video interview 

exercises. 

After an introduction to the news media, each participant participates in interview 

preparation exercises and fixed-time audio-recorded and/or on-camera video-recorded 

mock interviews followed by personalized analysis and feedback. This helps us to equip 

the participants, or enhance their existing capabilities, with the tools and techniques they need to communicate 

in a tone and manner appropriate to the target audience.  

 Training objectives are pursued through a “theory > example > practice > critique” teaching sequence, and our 

modularized content means that the emphasis and course material can be tailored to focus on the mandate, 

priorities and concerns of the client organization and the participant who will be representing it. The content 

typically encompasses: 

• what news is and what reporters look for; 

• how different media collect and present information in different 
ways; 

• the perceptions and needs of different audiences; 

• the elements of a message, and how to prepare and deliver them 
effectively without sacrificing authenticity and accuracy; 

• dealing with critical or sensitive issues; 

• preparing for an interview and anticipating the questions; 

• dealing with muddled or difficult questions; 

• understanding the impact of body language and presentation;  

• handling news conferences and technical briefings; and, 

• handling aggressive interviewers. 
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2. Course Agenda (one-day course)   
  

 
Note that a blended course is available that combines our onDemand learning service with a half-day in-person 

practice session. All of the same material is covered as the full-day session but it offers additional flexibility in 

scheduling. See 3. Course Materials for more information or visit www.rmassociates.ca. 

9:00 a.m. Module 1: Introduction 

Introduction – Objectives/Agenda - Round table - Concerns - Definition of an effective 

spokesperson 

9:15 a.m. Module 2: Rules of the Road 

Communications Policy - News is 

9:30 a.m. Module 3: Context 

Canadians and the news media - Media Landscape 

9:45 a.m. Module 4: Plain Language 
What is plain language? - Written exercise and review 

10:00 a.m. Break 

10:15 p.m. Module 5: The Audio Interview 

Audio-recorded exercise and review 

11:30 a.m. Module 6: Messaging 

Key messages - Written exercise and review 

12:15 p.m. Lunch 

1:00 p.m. Module 6: Messaging continued 

1:30 p.m. Module 7: Message Delivery 

When the reporter calls - Addressing the question 

2:00 p.m. Module 8: Video Interview 

Body language - Nervousness - Exercise and review 

2:30 p.m. Break 

2:45 p.m. Module 8: Video Interview continued 

4:00 p.m. Module 9: Summary and Review 

Review of concerns and evaluation 

4:30 p.m. End  
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3. Course Materials   
  

 
RMA’s bilingual course materials include: 

• the participants’ reference manual; 

• animated presentation slides; 

• RMA’s training videos, and 

• our online, onDemand service. 
 

Participant Manual (Samples)  

The manual is distributed to all participants at the beginning of the course, along with a trainer biography and an 

evaluation form. The document provides background information that expands on the content presented in the 

course modules, and contains links to additional web information. 
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Sample Animated Presentation Slides 

RMA uses a variety of adult learning-based teaching methods, including presentations, reality-based exercises 

and instructional video. Our presentation slides are animated and dynamic.  Because the detailed information is 

contained in the Participant Manual, the slides are not heavy with excessive text that tries to convey too much 

information at once.  The slides form the basis for the trainer’s comments and the group discussion.  Again, the 

sample slides shown below are from previous projects and could be adapted or modified to meet your needs.  
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Training Videos 

“Reporting the News” is comprised of a series of short training videos are woven throughout the course.  The 

videos were produced by RMA and feature interviews with national and locally-focussed reporters talking about 

various aspects of their work and how they go about their jobs.  We hear reporters describe how they see the 

demands of working with public sector and non-profit organizations.   
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Online Service 

RMA is the first company in Canada to offer online and interactive media relations/spokesperson training 

courses. Participants complete four online modules followed by a half-day in-person practice session. 

   

       


