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The word “strategic” is used a lot. But what does it mean?  

How can you be strategic in how your organization communicates? 
 

RMA’s Strategic Communications Workshop 
will help you be more strategic in planning and executing communications programs 

and initiatives. It will help you to be clear, authentic and trusted.  
_________________________________________________________________________________ 

Strategic Communications 

As public sector and non-profit organizations build their communication capacity in the face of changing 
demographics and new technologies, a key skill set is being able to think and plan 

strategically to engage with all audiences. 

Strategists adapt to circumstances. They gather and synthesize information, and 
“connect the dots.” They anticipate. They plan. This course takes participants 
through the process of strategic communications planning. It focuses as much on 
the process of strategic thinking and engaging others in that process, as it does on 

the plan itself. Throughout we explore how to contribute to a culture of 
communication within organizations, helping to ensure the function is embedded across 

all areas of responsibility from the leadership down to the front-line staff. 

 
The challenge 

The strategic communications and engagement function is known to be a critical determinant of success for 
most organizations in all sectors. Yet it is often the function within the organization that is least understood. 
It is a function that many people feel they understand in an intuitive and abstract sense, but not necessary in 

the practical or professional sense. There is often a nagging feeling throughout the organization of missed 
opportunities to reach those people who can help advance their cause. There can be a strong sense that 
they could all be doing better if they could find the time to chart a common - and strategic - path forward.  

 
The objectives 

This one-day session will: 
 

• help participants to understand what strategic means and how to apply it; 
• help participants to take small steps to building or strengthening a culture of communication in their 

organization; 
• help participants to build trust and support with all audience their organization needs to succeed. 



 

 

Agenda 
 
09:00 Module 1: Introduction 
 
09:30 Module 2: What Does it Mean to Be “Strategic”? 

 
10:00 Module 3: What Is a Culture of Communication and Why Would You Want One? 
 
10:30 Break 
 
11:00 Module 4: The Strategic Communications Planning Process 
 
11:15 Module 5: Setting Meaningful and Measurable Objectives 

 
11:30  Module 6: Messages and Stories 
 
12:00 Lunch 
 
13:00 Module 7: Road-testing Your Messages and Stories 
 
14:00 Module 8: Public/Community Engagement and Defining Your Audiences 

 
14:30 Break 
 
14:45 Module 9: Communications Tactics 
 
15:30 Module 11: Issue and Crisis Communications 

 
15:45 Module 12: Conclusion and Next Steps for Building a Communications Culture 

 
16:00  Contingency time for additional discussion, time overrun, etc. 
16:30 End 
 

 

You want trust, not spin 
Clear, authentic communication  
engages with every audience.  

They trust it. It's refreshing. 

And it's what we do. 

RMA is one of Canada’s most recognized communications and media relations training 
companies. Since 2000 we have provided hundreds of courses to thousands of participants in 

all sectors and in all parts of Canada, as well as the U.S. From Iqaluit and Yellowknife to NORAD 
headquarters in Colorado Springs, from Victoria to St. John’s, from Ottawa to Washington, 
D.C., RMA is a trusted partner of those wishing to communicate clearly and authentically.  

You can find out more at rmassociates.ca 

http://rmassociates.ca/
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